As a community gathered by Christ and in his name, the people of St. Matthew’s have a high calling to follow the example of Christ in our individual and community behavior.

The Congregation Council has been charged with developing an “ethics policy and code of conduct” which addresses certain specific matters, making proposed policies and procedures available to the Congregation for comment, and adopting a policy by May 15. Working with the short time table, the Council has not been able to address the broad topic of all that an ethics policy might include.
But we do have drafts of three separate policies for the specific issues we were directed to address. 
These are being made available for your review and comment. It is the Council’s intention to vote on revised versions of these policies at our May 10 meeting.
Please address any comments or suggestions to Mark Muntzel (muntzel@gmail.com, 203-331-6978) and/or Peter Jensen (peterjensenaia@aol.com, 201-432-2919). Comments received by Sunday 4/18 have a better chance of being reflected in further deliberations and the next draft.
St. Matthew’s Evangelical Lutheran Church

Jersey City, New Jersey

“We are taking pains to do what is right, not only in the eyes of the Lord,

but also in the eyes of the Church” (2 Corinthians 8:21)






DRAFT

Ethics Policy and Code of Conduct

As a community gathered by Christ and in his name, the people of St. Matthew’s have a high calling to follow the example of Christ in our individual and community behavior. This Ethics Policy and Code of Conduct governs the actions of all who entrusted with ministry in officially authorized roles of this congregation: called and elected leaders, paid staff, and volunteers.

CONFLICT OF INTEREST

A “conflict of interest” exists whenever a person is involved in multiple interests, one of which could possibly corrupt the motivation for an act in the other. A person with a conflict of interest is “interested” and persons without a conflict are “disinterested.” An obvious example would be a person participating in decision-making on a matter with direct financial benefit or detriment to themselves.
It is the policy of St. Matthew’s Evangelical Lutheran Church that any person in a decision-making capacity is required to disclose any individual or institutional relationship that could reasonably cause a conflict of interest or the appearance of such conflict.  An interested person may make a presentation regarding the issue, but after the presentation, they shall leave the meeting during the discussion of, and the vote on, the matter involving the possible conflict of interest. 
The Congregation Council shall establish a form for the statement of potential conflicts of interest. All Congregation Council members shall, upon election and annually, provide a statement of potential conflicts of interest to the Secretary. Each form shall be reviewed by the Executive Committee at their first meeting after submission and available in the church office for inspection by any member of the Congregation. Following the adoption of this policy, Congregation Council members shall not be eligible for voting until such form is completed and submitted to the Secretary.
Any questions or disputes regarding conflict of interests and their appropriate handling shall be brought to Congregation Council which may decide the issue by majority vote. 
Minutes of Council, committee, or team meetings should reflect when a member discloses that he or she has a conflict of interests and how the conflict was managed. Minutes should describe that there was a discussion on the matter without the member in the room and that when a vote was taken the “interested” member abstained.
OFFICE-HOLDING

Officers of this Congregation, excepting those called to Pastoral office, shall not simultaneously serve as officers of organizations to which the Congregation has substantial financial ties, including any organizations which in one calendar year the Congregation receives from or disburses funds to, exceeding $5,000 or 5% of the annual budget, whichever amount is less. 
Trusting in the ability of this Congregation to discern when exceptions might be good for the sake of our mission and healthy for our body, this Congregation encourages that spouses or close family members not serve at the same time upon the Congregation Council or upon Constitutionally-defined committees.
Staff members, other than the Constitutionally-defined office of Pastor, pose special issues if elected to serve on the Congregation Council. While the Congregation may elect any voting member to the Council, any staff members elected to the Congregation Council must take special care regarding conflicts of interest in decision-making about finances, personnel decisions, and issues affecting their area of paid responsibility.
BREACHES OF ETHICS POLICIES
Violations of ethics policies are serious offenses against the fellowship of this community. Any allegations of wrong-doing under the ethics policies shall be brought to Congregation Council which may decide the issue by majority vote. 
Any ethical or behavioral issues not specifically addressed by this or another formally-adopted policy shall be treated as a matter of church discipline as specified in the Constitution, whose goal is the just resolution of disputes and the just reconciliation of those estranged.
