St. Matthew's Evangelical Lutheran Church 

Congregational Council Meeting, March 8, 2010,  7:00pm 

Attendees: Peter Jensen, Kim Aycox, Pastor Kristin Engstrom, Gerry Bakirtjy,  Paul Bellan-Boyer, Andrew Rhode, Leroy Clouden, Roger Labiche, Paul Ellis (Treasurer), Christy Lohr, Mark Muntzel

Absent: Jasmin Hines

Meeting called to order at 7:05pm. 

Recoginition of new member, Paul Bellan-Boyer

Devotions led by Pastor Engstrom.

Minutes:  Accepted with correction:   Roger Labiche, Muntzel second, Approved with one abstention. 

Council Covenant Review of current document “Responsibilities of Council”

Created a tentative list of items to be included in our council covenant.

Evaluation of Annual Meeting


Feelings expressed included: frustration, anger, exhaustion, satisfaction and relief.


Council discussed tensions about the budget during the first and second portions of the meeting;  and the council's sidebar meeting during the second session of the meeting.


Performance issues discussed included, misuse of Robert's Rules with regard to “calling the question”; Finance Committee vs. Council and Budget preparation. We asked congregation to vote on issues (budget, new office) without presenting a clear picture of the money involved. 

Discussion of why the meeting took a negative emotional turn. Emotions have been running high since we had the “listening session” in November. Issues and emotions brought out at them meeting were never addressed and resolved. There is a lot of anger and frustration expressed by members. How can council prevent this from happening in the future? 


Strategic Learnings: The need for follow through. Congregation is calling for transparency, we should provide it. 

Pastor’s Report:


Council requested the the Mutual Ministry Team provide a job description, mission statement.

Peter Jensen distributed Sexual harassment policy. Each member of council must sign and submit for church records. Questions about content of the report. 

President's report Motion to accept the president's report with thanks to Peter Jensen for three years of dedicated service to the congregation. Bellan-Boyer, Bakirtjy second. Passed unanimously.

Committee reports:

· BDMC – There are two seats open on the Barrow Mansion board for St. Matthew's  representatives. Announcement will be placed in the bulletin so that interested parties may volunteer.

· Property – Gary Bakirtjy will provide a proposal with quote for the electrical upgrade .

· Treasurer's report – Report dates correction to reflect 1 January – 28 February, 2010.

Fuel consumption has been cut in half because Gary installed valves to cut heat to the sanctuary when not needed. Fuel company equal payment plan will be reevaluated sometime in May 2010.  

Thrivent Choice Fundraising/Matching funds

Bavendam Fund – Thrivent rep will provide a proposal about Fund performance currently managed by Vanguard.  Finance committee will make necessary recommendations to the Council.

Offering total and Offering goal will be published in the bulletin each week so that the congregation can see whether or not we are on target for budget. 

Motion by Christy Lohr to transfer $12,767.00 that is owed to the building fund; to the building fund. Mark Muntzel second.  

Friendly amendment: to transfer $4000.00 and request that the Finance committee create a plan to repay the balance. Motion passed

Motion to accept the Treasurer's report Lohr, Muntzel second. Passed unanimously.

Election of Officers:

Paul Ellis has agreed to continue as Treasurer 

Nominations for Secretary: Mark Munztel (Lohr, Bellan-Boyer) 

Nominations for Vice President: Christy Lohr (Muntzel, Bakirtjy) 

Nominations for President: Paul Bellan-Boyer (Muntzel, Labiche) Jasmin Hines (Bakirtjy, Clouden)

Elected (9 ballots, one abstention)

President: Paul Bellan-Boyer (with one abstention and one illegal ballot)

Vice President: Christy Lohr (with one abstention)

Treasurer: Paul Ellis (with one abstention)

Secretary: Mark Muntzel (with one abstention)

Motion by Muntzel and Bakirtjy second directs the Executive Committee to prepare the first draft of the ethics policy and present it to Council at the April 2010 meeting.  Passed with one abstention.

Motion by Christy Lohr that Pastor Engstrom contact Pastor Judith Spindt to inquire if she is available to preside at communion during Pastor's vacation. Aycox, second. Passed unanimously.

Motion by Kim Aycox to advertise in the bulletin for persons to lead worship during Pastor Engstrom's vacation (April 18th and 25th) Muntzel second. Passed unanimously.

Meeting adjourned at 11:00pm.

Meeting evaluation led by Peter Jensen.

Respectfully submitted,

Kim Aycox

Council Secretary
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