St. Matthews Evangelical Lutheran Church

Congregation Council Meeting 4/4/10

DRAFT AGENDA

	7:00
	Call to order and opening prayer

Devotions – Christy Lohr



	7:20
	1. Adopt agenda
2. Approve minutes of 3/8 Council meeting

3. Receive brief reports concerning on-going action items

· Pastor’s report

· President’s report

	
	Old Business

	7:30
	Discussion of draft ethics policy and circulation to congregation. Who will be responsible for receiving comments and producing a second draft for adoption at the May Council meeting?



	7:40
	Appoint Audit committee

· Rodney Aycox, Lisa Bishop, Carolyn Sitler have volunteered



	7:45
	Mutual Ministry

· Role of committee

· Council’s expectations of Pastor



	7:55
	1. Report on progress of Personnel Committee
2. Confirm membership of committee



	8:00
	Develop Council expectations/covenant

	
	New Business

	8:10
	Proposed Council retreat/vision dates 

	8:15
	Transparency in committee recruiting

· Shall opportunities to serve be advertised and how?


	8:20
	Other new business

· Nominations for Barrow Mansion board
· Confirmation class

	8:25
	Evaluation

	8:30
	Adjournment and closing prayer


